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DBID : 26346 and Audit Id : 109644 Audit Date : 10/10/2017 -

Audit Type : Full Audit

Producer : Ananta Jeanswear Ltd.
BSCl =

Business Social Compliance Initiative

Rating Definitions

Rating A combination of ratings per performance area where: Consequence
o Minimum 7 performance area rated A
o NoPerformance arearated C, DorE
These are three examples:
A The auditee has the level of maturity
A A AT AR |0 maintain s improvement process
OUTSTANDING without needing follow-up audit.
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o Maximum 3 performance area rated C
o Mo performance area rated DorE
These are three examples:
B The auditee has the level of maturity
_ B I B | B | B I B | B | B | to maintain its improvement process
GOOD without needing follow-up audit.
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o Maximum 2 performance areas rated D
o Mo performance area rated E
These are three examples: The auditee needs follow up on its
c progress. The auditee develops a
AN c [ c [ c [ c] | remedationplanwithinodays
ACCEPTAELE following the completion of the
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o Maximum 6 performance area rated E
b These are three examples: The auditee needs follow up on its
D D D progress. The auditee develops a
i diation plan within 60 days
INSUFFICIENT . .
_ = I z | = | z I = | = | 5 I = | 5 - following the completion of the
audit.

Immediate actions are required. The

ero Tolerance Protocol is to be
followed.

Zero Tolerance A Zero Tolerance issue was identi e Annex 5) BS
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Main Auditee Information @

Name of producer : Ananta Jeanswear Ltd.

DBID number : 26346

Audit ID : 109644

Address : 277/2, Kabi Jashim Uddin Road, Pagar, Tongi, Gazipur

Province : Dhaka Country : Bangladesh
Management Representative : Ashim Kumar Majumder (Deputy General

Manager- Compliance)

Contact person: Ashim Kumar Majumder Sector : Non-Food
Industry Type : Textiles, clothing, leather Product group : Apparel
Product Type : Woven Garments
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Audit Type : Full Audit
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Audit Details @

Audit Range : B Full Audit ] Follow-up Audit

Audit Scope : Ed Main Auditee ] Main Auditee & Farms

Audit Environment : [ Industrial ] Agricultural

Audit Announcement : [ Fully-Announced [] Fully-Unannounced ] Semi-Announced
Random Unannounced Check (RUC) : No

Audit extent (if applicable) : none

Audit interferences or contingencies (if applicable) : none

Overall rating : B

Need of follow-up : ‘ If YES, by : ’

Rating per Performance Area (PA)

PA1 PA 2 PA 3 PA 4 PA 5 PA 6 PAT7 PA 8 PA 9 PA 10 PA 11 PA 12 PA 13

c c AN AN AN AN an A eAaE AaE an e e

Executive summary of audit report

Ananta Jeanswear Ltd. is located at 277/2, Kabi Jashim Uddin Road, Pagar, Tongi, Gazipur, Bangladesh. The total land area occupied by this facility is 45,000
square feet were built up area is 28,000 square feet and production area is about 163,560 square feet.

The factory was established in 2010 and is specialized in the manufacture of Woven items (Top & Bottom). Main production processes include cutting, sewing,
finishing, and packing. Based on management interview, their major clients are from Europe and North America. Facility’s production capacity is 600,000
pieces per month.

Currently, 3,744 employees are working in this factory. Among them, 654 are non-production employees and 3,090 are production workers. Out of 3,744
employees, 2,620 are female and 1,124 are male.

Opening meeting: ALGI Bangladesh team conducted this full audit at Ananta Jeanswear Ltd. The assessment team reached the facility at morning time and
was greeted by Ashim Kumar Majumder (Deputy General Manager- Compliance) and he escorted the assessment team to the conference hall where an
opening meeting was conducted. After an exchange of business cards and formal introduction, the assessment team explained the purpose of their visit and
conducted the opening meeting with Ashim Kumar Majumder (Deputy General Manager- Compliance), A.S.M Tarifuzzaman Ripon (Assistant Manager), Abul
Kalam Afzal (Executive), Mita Yasmin (Senior Executive), Fatema Tuz-Zohora Shimu (Junior Executive), Anjuman Irin (Junior Executive) and Mst. Forida
(Workers Representative) to determine the audit agenda.

The assessment team explained the scope and objectives of the audit and complete processes involved in the audit including facility tour, document reviews,
and confidential employee interview. Further, the assessment team took permission to take pictures and conducting confidential workers interviews. The
auditee allowed the assessment team to conduct a thorough audit including the before mentioned activities and assured full cooperation throughout the audit.
The assessment team explained and presented ALGI's Gifts and Gratuity letter to the facility management Ashim Kumar Majumder (Deputy General Manager-
Compliance) was who agreed and signed the same.

The factory consists of 01 building and 03 Sheds. Building & Sheds descriptions are as below:

Building 01 (8 storied):

The ground floor is occupied by general store, accessories store, fabric store, fabric inspection and finished goods.

1st floor is occupied by cutting section, CAD, development sample, maintenance room, fusing machine and admin desk.

2nd floor is occupied by finishing section, packing section, finished goods area, spot removing room, inspection room, and office.

3rd floor is occupied by finishing section, packing section, finished goods area, sample section, inspection room and admin room.

4th floor is occupied by sewing section, conference room & ICT room, eyelet section, maintenance room, GM room, and admin office.
5th floor is occupied by sewing section, |E department, maintenance room, office and admin room.

6th floor is occupied by sewing section, maintenance room, office, DGM room and admin office.

7th floor is occupied by sewing section, training room, conference room and admin office.

The rooftop is unoccupied by 100% (free space).

Shed 01: Sub-station, generator and boiler.
Shed 02: Workers dining, medical room, child care room, and canteen.
Shed 03: Wastage room.

Work Schedule: Based on document reviews, management and worker interviews, wages are paid monthly in cash. The regular working hours are from 8:00
AM to 5.00 PM with one lunch break of 60 minutes. Normal working days are from Saturday to Thursday and Friday is declared as weekly day off for all
workers and management staff. However, security services runs in 3 shifts; Shift A: 6:00 AM to 2:00 PM, Shift B: 2:00 PM to 10:00 PM and Shift C: 10:00 PM to
6:00 AM. The auditee is using electronic timekeeping system to track the working hours of the employees.

Documents Reviewed: One-year payroll records and time records from October 2016 to September 2017 were provided for review. The assessment team
selected 40 samples from September 2017 (Current month), 40 samples from March 2017 (Random month) and 40 samples from October 2016 (Initial month)
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Ratings Summary @

Auditee's background information
Auditee's name : Ananta Jeanswear Ltd. Legal status : Private Limited Company
Local Name : I3 foerew™s fAfRnes Year in which the auditee was founded : 2010
Address : 277/2, Kabi Jashim Uddin Road, Pagar, Contact person (please select) : Ashim Kumar Majumder
Tongi,
Province : Dhaka Contact's Email : ashim@ananta.com.bd
City : Gazipur Auditee’s official language(s) for written Bangla
communications :
Region : South Asia Other relevant languages for the English
auditee :
Country : Bangladesh Website of auditee (if applicable) : www.ananta.com.bd
GPS coordinates : Latitude: 23.897529 | Longitude: 90.431425 | Total turnover (in Euros) : 38088789.75
Sector : Non-Food Of which exports % : 100.00
Industry : Textiles, clothing, leather Of which domestic market % : 0.00
If other, please specify : None Production volume : 600,000 pieces per month
Product Group : Apparel Production cost calculation : Yes
If other, please specify : None Lost time injury calculation cost : No
Product Type : Woven Garments
Auditee's employment structure at the time of the audit
Total number of workers : 3744 Total number of workers in the production unit to be monitored (if applicable) : 0
MALE WORKERS FEMALE WORKERS
Permanent workers 1124 2620
Temporary workers 0 0
In management positions 20 7
Apprentices 0 0
On probation 120 280
With disabilities 2 11
Migrants (national citizens) 0 0
Migrants (foreign citizens) 0 0
Workers on the permanent payroll 1124 1124
Production based workers 0 0
With shifts at night 13 0
Unionised 0 0
Pregnant - 45
On maternity leave - 30
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Producer : Ananta Jeanswear Ltd.

DBID : 26346 and Audit Id : 109644 Audit Date : 10/10/2017 @ B S( | Tran daas

Audit Type : Full Audit

Business Social Compliance Initiative

for review.

Closing Meeting: At the end of all the audit processes, a closing meeting was conducted by the assessment team at 10.15 am on October 12, 2017 in the
presence of Ashim Kumar Majumder (Deputy General Manager- Compliance), A.S.M Tarifuzzaman Ripon (Assistant Manager), Abul Kalam Afzal (Executive),
Mita Yasmin (Senior Executive), Fatema Tuz-Zohora Shimu (Junior Executive), Anjuman Irin (Junior Executive) and Mst. Forida (Workers Representative).
First of all, the assessment team thanked the facility management for spending their valuable time towards the audit and their cooperation throughout the audit
process. Later the assessment team explained in detail the observations that come across during the audit process. The facility management was receptive to
the observations and assured to take the necessary steps to correct the same at the earliest. Ashim Kumar Majumder (Deputy General Manager- Compliance)
and Mst. Forida (Workers Representative) agreed and signed the summary of findings.
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Audit Type : Full Audit

Business Social Compliance Initiative

Finding Report @

Performance Area 1 : Social Management System and Cascade Effect

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: C Deadline date:30/09/2018|

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences the factory partially respect this performance area, because they have set a partial system to implement & monitor
the social management system, also the factory management did not develop structure system to monitor social performance of their suppliers and
subcontractors. However, the management has appointed a Senior Management Representative to implement and maintain company's Social
Management system.

1.1 -  Although the factory management is experienced on Code of Conduct audit, and has developed a management system in place, still they did not
show full commitment towards integrating the BSCI Code into the auditee business culture, understand the content of the BSCI Code and Terms of
Implementation for business partners to be involved in the BSCI monitoring process, understand the need to develop the internal procedures to
integrate the BSCI Code into day-to-day business practices. However, the facility did not post new BSCI CoC in the whole premises.

FRAAR TS KGR T RaromR (16 97 =S o i sl T2 3 |

1.3 -  Though the factory has a policy to select & monitors its business partners i.e. sub-contractors, suppliers & sub-suppliers to enforce BSCI business
partner’s requirements, but they did not have an effective and structured system thus it covered all significant partners to align with the BSCI Code of
Conduct. It was also noted that the factory has not a proper system or effective way to monitor the social performance of all business partners as per
BSCI relevant requirements.

IR TS FITIF SRATHCH TSP FRFIHST AT FHF Ty 9376 S T3 1 FRHFF S @2 |

Remarks from Auditee:
None

Performance Area 2 : Workers Involvement and Protection

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: C Deadline date:30/09/2018|

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on the satisfactory evidence the factory partially respect this performance area, because still the management did not provide effective training
to the workers about their rights and responsibilities, also factory management and workers representatives did not get any training on BSCI COC.
However, The factory has formed different committees among the worker's representatives and management staff including Welfare Committee and
Grievance Handling Committee. Management system shows that they are trying to make a bridge between workers and management on labor
practices, monitoring factory workplace conditions, grievance mechanism etc.

2.3-  Workers were found not well informed regarding their legal rights like entitled leaves as well as benefits etc.
SIRTHT BIWH SARTOTS ST FIF SFTOTE ARG AT (A o Biod =T JfaT Tonft |
2.4- Management, workers and worker representatives did not receive training on BSCI COC requirements. Also noted that still the factory did not

develop training materials.

ey [RasrenR 97 T (B AF AR |

Remarks from Auditee:
None

Performance Area 3 : The rights of Freedom of Association and Collective Bargaining

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences the factory has met all requirements of this performance area. Noted that the factory has established a complete
FOA policy and procedures in place to ensure workers right to associate & organize collectively. 3.3 was marked as N/A as no worker was found who
is directly involved with any trade union.

Remarks from Auditee:
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Producer : Ananta Jeanswear Ltd.
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Audit Type : Full Audit . . . L
Business Social Compliance Initiative

Performance Area 4 : No Discrimination

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences the factory has met all requirements of this performance area. The factory has formed and practices a non-
discrimination policy and procedures in place. During closed door interview, none of the workers complained of any form of discrimination. All workers
are treated equally in the factory. Overtime opportunity for all workers is equal. There is no discrimination based on religion, race, age, social origin,
etc.

Remarks from Auditee:

Performance Area 5 : Fair Remuneration

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date:30/09/2018|

GOOD PRACTICES:
The facility provide monthly attendance bonus to all the workers.

AREAS OF IMPROVEMENT:
Based on satisfactory evidences the factory pays all kinds remuneration to the workers as per law. All workers were provided with written and
understandable information about their employment conditions with respect to wages before they enter employment, and about the particulars of their
wages for each pay period. The factory pays the wages within 7th working days of the following month. Moreover, the overall compliance level of the
factory was found complete and consistent accept one deviation was noted on living wages issue.

5.4 - The auditee did not provide sufficient remuneration to all workers that allows workers to meet a decent standard of living. It was noted that possible
gaps existing between the actual remuneration and the fair remuneration figure for 65% workers. However, calculated living wage estimate relevant
for the region is BDT11220.

FRAAH ST T ST YA NG FHNA] FIAFF TR fAfehe a1 9 Fes 7 3 I HIHE FSFF T TREF FAEN [T @ ST @2 |

Remarks from Auditee:
None

Performance Area 6 : Decent Working Hours

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date;|

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences the factory has met all requirements of this performance area. There were no working hour violation and weekly off
days work noted through provided wage list and attendance record. They have a working hour policy posted in all prominent places in the premises.
As per records provided by the factory, the factory uses electronic system to track the workers daily in and out time. As per working hour policy, the
highest working hours is 10 hours/day with 2 hour overtime and 60 hours/week.

Remarks from Auditee:
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Audit Type : Full Audit . . . L
Business Social Compliance Initiative

Performance Area 7 : Occupational Health and Safety

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date:30/09/2018|

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidence the factory partially respect this performance area, because still some workers were found not using proper personal
protective equipment (PPE), also factory management did not provide effective training to the fire fighters for using their dresses. However, the
factory has established a ‘health & safety’ policy & procedures and same has been communicated to employees by various training and posting on
the policy board. The production floor was found clean & spacious. Evacuation maps were available in all areas. Sufficient drinking water was
available in the production floors. Fire extinguishers were also properly charged and ready for use.

7.5-  Approximate 70% fire fighters and rescuers were not using their assigned apron in the premises. As a result, it was difficult to identify them in the
floor. (Bangladesh Labor Rules 2015, Rule-55)

T (WG] 8 SHRINAT ST SH JAH AGTH T G Tl

7.6 -  Around 60% over lock operators were not using their relevant personal protective equipment (PPE) during their working time. (Bangladesh Labor
Rules 2015, Rule-67)

ARIFHT N PO ST ABF TfesTe AMSTFITS ([ 2T FefeeT

7.7 -  There were some diesel drums without having secondary containment and MSDS in diesel drums keeping area. (Bangladesh Labor Rules 2015,
Rule-68)
AESPE HTAF =G {35 [ o et |

7.9 - Due to some renovation work, there was metallic scrap found here & there in the premises. However, no warning signs were found to point out such

potential hazards.

@FES ToF o] TR 5% TFCH (7 foet |

7.10 - Factory is keeping the record of injury but still there is no system in place to analyze the injury & taken corrective action by identifying root cause
which will improve the occupational health and safety.

SETS 3T FIHT O IJAT AT (TS JTF 3 AT SFHG FAE|

7.16 - The facility did not provide training to the workers regarding evacuation plan. However, they do not understand the evacuation plan and know how to
use it from their standpoints.

TRP AT SFF (F1 (Bl (1 T TR

7.19 - The factory did not have an effective and functioning procedure or system, in writing, to deal with cases of trauma or serious illness.

B 31 SFOF LI (Ha CTFIR FAE (FA IR FHS FRFF 97 IR ol FReed fie a1l

Remarks from Auditee:

None

Performance Area 8 : No Child Labour

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date;|

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences as well as information gathered from employees and management interview it was noted that the factory has
completely met the principle. The factory has established a complete ‘Child Labor Policy’ and as per this ‘no child labor’ notice is posted inside the
factory in prominent places. In addition, age verification certificate, national ID card, birth registration certificate or academic certificate (if any) are
well maintained in the respective personnel files. During hiring, a registered doctor checks workers age based on their age proof records (age
certificate, national ID card, birth certificate etc.).

Remarks from Auditee:
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Producer : Ananta Jeanswear Ltd.
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Audit Type : Full Audit . . . L
Business Social Compliance Initiative

Performance Area 9 : Special protection for young workers

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences through documents review, facility walk through as well as gathered information from management & employee
interview it was noted that the factory has completely met the principle. The factory has a policy and procedures on young workers which is posted in
all prominent places in the premises; and communicated to the workers through training and awareness program. Further, from factory tour, no
suspected young worker was observed and none was noticed by the factory workers as well. Moreover, as per policy the factory has a written
standard procedures (as per local law and ILO standards) for special protection of the young workers found to be worked in the premises. Questions
9.2, 9.3, 9.4, 9.5 and 9.6 have been marked as 'Not Applicable' as no young working has been detected during audit.

Remarks from Auditee:

Performance Area 10 : No Precarious Employment

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date:30/09/2018|

GOOD PRACTICES:

AREAS OF IMPROVEMENT:
Based on satisfactory evidences the factory partially respect this performance area, because some workers were recruited without any contract with
them. However, service book is given to all the regular workers after few time later of joining. The employees’ labor contracts revealed that all
employees are paid on a monthly basis. The labor contracts had the necessary information such as the date of joining, employees’ compensation per
month, designation and employee & employer acknowledged.

10.1 - In October 2017, around 10 workers have recruited in different sections without setting proper grades, designation and corresponding wages as per
minimum wages notification. Further, no contract form was issued to them; and no proposed salary has written in the job application form also.

T AFER ([Fod 3 SR T Tover foerarn|

Remarks from Auditee:

None

Performance Area 11 : No Bonded Labour

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date;|

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences as well as gathered information from the management & employee interview it was noted that the factory has
completely met the principle. As per factory policy and practices, the employees are free to leave the factory when they resign from the services, with
payment. There is no restriction on worker’'s movement within the premises. The workers are not forced to stay back once they get authorized leave
from the management. 11.2 marked as N/A, though there is no migrant worker in the facility.

Remarks from Auditee:

Performance Area 12 : Protection of the Environment

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences the factory has met all requirements of this performance area. However, the factory has developed a precise policy
and procedure on environment management system. The waste collection and disposal record is properly maintained. While verifying the
environment related documents and through site visit, it was observed that the factory has taken significant steps in order to reduce the negative
environmental impact.

Remarks from Auditee:
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Performance Area 13 : Ethical Business Behaviour

Full Audit [Audit Id - 109644] Audit Date: 10/10/2017 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidences as well as gathered information it was noted that the factory has completely met the principle. The factory has

maintained a proper record keeping system and was provided all necessary documents to the audit team for review. Currently the management has
a policy on ‘business ethics and anti-corruptions’ which is posted in all prominent places in the premises and was communicated to the employees

through awareness program and notice boards.

Remarks from Auditee:
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PA12 | PA13 | Overall Rating

Audit Type Date Auditld | PA1 | PA2 | PA3 | PA4 | PA5 | PA6 | PA7 | PA8 | PA9 | PA10 | PA11
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